


















































GLDC Variance GLDC GLDC % Variance GLDC Variance % Variance
GLDC General Administration & Operations Budget FY2026 Yr. to Date Remaining Annualized Remaining FY2026 FY2026

9/30/2025 FY2025 Budget  Variance FY2025 FY2026 Over Over 
 30-Sep-25 31-Dec-25 Gen. Adm.  FY2025 FY2025

Revenues: 9
1 Reimbursement & Refunds (Tenant Services -Unplanned & Non-Scheduled) 7,322$             6,000$             (1,322)$           9,762$             3,762$             -22% 8,500$               2,500$             42%
2 GLDC Services - MV EDGE/ Marcy Nano 94,231$          116,270$        22,039$          125,642$        9,372$             19% 125,512$           9,242$             8%
3 GLDC Services - RIDC (UPS/Cold Point) 113$                -$                 (113)$               150$                150$                0% 2,500$               2,500$             #DIV/0!
4 GLDC Services - RCBRC (Rome Cable/Owl Wire) -$                 -$                 -$                 -$                 -$                 0% 7,000$               7,000$             #DIV/0!
5 GLDC Services - CGR 25,717$          -$                 (25,717)$         -$                 -$                 0% -$                   -$                 0%
6 GLDC Services - 99 Otis Street 3,650$             11,614$          7,964$             5,000$             (6,614)$           69% 5,000$               (6,614)$           0%
7 Interest Income - Banks 25,805$          25,000$          (805)$               34,407$          9,407$             -3% 51,481$             26,481$          106%
8 PILOT-TIF Revenues Sovena USA 136,289$        181,719$        45,430$          181,719$        0$                    25% 181,719$           -$                 0%
9 PILOT-TIF Sovena USA - Transportation Rail Improvements Fund Escrow 11,250$          15,000$          3,750$             15,000$          -$                 25% 15,000$             -$                 0%

10 PILOT-TIF Sovena USA - Transportation Rebate Fund 30,000$          40,000$          10,000$          40,000$          (0)$                   25% 40,000$             -$                 0%
11 PILOT-TIF Orgill 242,532$        323,376$        80,844$          323,376$        0$                    25% 323,376$           -$                 0%
12 GUSC Economic Development Payments (Millage Payments) 99,150$          127,100$        27,950$          127,100$        -$                 22% 127,100$           -$                 0%
13 Lease Payments - Landside 1,247,049$     1,718,469$     471,420$        1,662,732$     (55,737)$         27% 1,621,870$       (96,599)$         -6%
14 Lease Payments - Cardinal Griffiss Realty 785,451$        261,817$        (523,634)$       1,047,268$     785,451$        -200% 261,817$           -$                 0%
15 Lease Payments - Common Area Maintenance (CAM) CGR 15,615$          5,205$             (10,410)$         20,820$          15,615$          -200% 5,205$               -$                 0%
16 Lease Payments - PILOT Payments (GLDC Properties) 121,247$        168,005$        46,758$          168,005$        -$                 28% 181,299$           13,294$          8%
17 Lease Payments - Common Area Maintenance (CAM) GLDC 34,772$          47,238$          12,465$          46,363$          (875)$               26% 48,643$             1,405$             3%
18 Griffiss Landowner's Association (GLA) - Service Fee Payment (CAM Services) 7,612$             10,150$          2,537$             10,153$          3$                    25% 10,150$             -$                 0%
19 Reimbursement of BLDG 780 19,654$          23,829$          4,175$             26,206$          2,377$             18% 27,143$             3,314$             14%
20 Skid Steer Lease 7,802$             10,403$          2,601$             10,403$          -$                 25% -$                   (10,403)$         -100%
21 Ground Maintenance - Snow Plowing Mowing 344,044$        443,020$        98,976$          458,725$        15,706$          22% 456,601$           13,581$          3%

 Total Revenues: 3,259,307$     3,534,214$     274,908$        4,312,831$     778,617$        8% 3,499,915$       (34,299)$         #DIV/0!
Administration & Real Property Operating Expenses: 9.00$               

1 GLDC Operations Staff Salaries 231,439$        450,455$        219,016$        450,455$        0$                    49% 476,457$           26,002$          6%
2 GLDC Grounds Maintenance Staff Salaries 279,021$        267,355$        (11,666)$         267,355$        0$                    -4% 278,871$           11,516$          4%
5 Fringe Benefits - Operations Staff 123,743$        165,002$        41,259$          165,002$        0$                    25% 169,579$           4,577$             3%
6 Fringe Benefits -Grounds Maintenance Staff 75,862$          110,345$        34,483$          108,345$        2,000$             31% 114,635$           4,290$             4%
3 Temporary Laborers - Operations & Grounds -$                 -$                 -$                 -$                 -$                 #DIV/0! -$                   -$                 #DIV/0!
4 Overtime - Operations & Ground Maintenance 13,183$          7,500$             (5,683)$           15,000$          (7,500)$           -76% 7,500$               -$                 0%
7 Automobile Expense 18,218$          28,300$          10,082$          24,290$          4,010$             36% 27,300$             (1,000)$           -4%
8 Capital Improvements - Griffiss Park -$                 -$                 -$                 -$                 -$                 #DIV/0! -$                   -$                 #DIV/0!
9 Contracted Services- Consultants, IT, Appraisals 17,886$          30,000$          12,114$          23,848$          6,152$             40% 21,200$             (8,800)$           -29%

10 Contracted Services Accounting 23,075$          30,900$          7,825$             30,900$          (0)$                   25% 31,110$             210$                1%
11 Contracted Services Legal 63,880$          85,000$          21,120$          85,173$          (173)$               25% 75,000$             (10,000)$         -12%
12 Contracted Services Marketing 7,612$             7,645$             33$                  7,645$             -$                 0% 8,000$               355$                5%
13 Facility Maintenance 192,409$        206,398$        13,989$          230,550$        (24,152)$         7% 189,000$           (17,398)$         -8%
14 Facility Maintenance Supplies 12,940$          24,127$          11,187$          16,254$          7,873$             46% 20,000$             (4,127)$           -17%
15 Capital Purchases (FF&E/Vehicles/Other) 3,414$             34,500$          31,086$          34,500$          -$                 90% 24,500$             (10,000)$         -29%
16 Common Area Maintenance Expenses 47,115$          63,858$          16,743$          62,820$          1,038$             26% 61,626$             (2,232)$           -3%
17 Grounds & Snow Removal Griffiss Park/Other Non-CAM Related Expenses 156,291$        157,497$        1,206$             177,305$        (19,808)$         1% 151,365$           (6,132)$           -4%
18 Insurance General 72,683$          88,892$          16,209$          96,910$          (8,018)$           18% 102,000$           13,108$          15%
19 Principal Payments- Debt Service 385,619$        321,543$        (64,076)$         514,159$        (192,616)$       -20% 320,410$           (1,133)$           0%
20 Interest Expense 139,957$        159,725$        19,768$          272,938$        (113,213)$       12% 146,720$           (13,005)$         -8%
21 Business and Office Expense 9,458$             14,775$          5,317$             12,000$          2,775$             36% 12,505$             (2,270)$           -15%
22 Telephone Expense 8,731$             11,440$          2,709$             11,641$          (201)$               24% 11,962$             522$                0%
23 MV EDGE Service Fees- GLDC 364,835$        486,447$        121,612$        486,447$        0$                    25% 486,447$           -$                 0%
24 Occupancy Cost - BLDG 440 23,316$          18,316$          (5,000)$           28,000$          (9,684)$           -27% 22,860$             4,544$             25%
25 GLDC PILOT Payments (GLDC Owned Buildings) 103,801$        170,005$        66,204$          144,565$        25,440$          39% 181,299$           11,294$          7%
26 Lease Building -  Janitorial Cost 101,332$        132,221$        30,889$          132,578$        (357)$               23% 132,047$           (174)$               0%
27 Lease Building -  Waste Removal 15,651$          22,484$          6,833$             20,868$          1,615$             30% 21,050$             (1,434)$           -6%
28 Lease Utilities - Electric 80,632$          91,496$          10,864$          107,509$        (16,013)$         12% 84,650$             (6,846)$           -7%
29 Lease Utilities - Gas 17,878$          22,031$          4,152$             27,878$          (5,848)$           19% 20,983$             (1,047)$           -5%
30 Lease Utilities- Water & Sewer 8,051$             12,089$          4,038$             10,734$          1,354$             33% 10,734$             (1,354)$           -11%
31 Railroad Improvement Escrow For Sovena USA 11,250$          15,000$          3,750$             15,000$          -$                 25% 15,000$             -$                 0%
32 Transportation Rebate to Sovena USA 30,000$          40,000$          10,000$          40,000$          -$                 25% 40,000$             -$                 0%
33 Depreciation and Amortization 78,830$          109,025$        30,195$          109,025$        -$                 28% 109,025$           -$                 0%
34 CGR Operating Expenses 435,643$        149,844$        (285,800)$       580,858$        (431,014)$       -191% 126,079$           (23,765)$         -16%

 Total Expenses: 3,153,755$     3,534,214$     380,460$        4,310,554$     (776,339)$       12% 3,499,915$       (34,299)$         -1%
  

 Excess or (Deficiency) of Revenue over Expenditures 105,552$        (0)$                   (105,552)$       2,277$             2,277$             0$                       0$                     

GLDC FY 2025 
Approved 

Budget



 Meeting Minutes 
Griffiss Local Development Corporation  

Audit Committee 
584 Phoenix Drive Rome, NY - WebEx 

March 11, 2025 – 10:00 AM 
 

Members Present: Elis DeLia, Frank Vetrone, Erin Weiman (via Webex), Kevin Martin 
 
Members Absent: Deb Grogan (via Webex) 
 
Others Present: Shawna Papale, Maureen Carney, Nicole Chubbuck, Roy Miller, Mark Barraco, Christian 
Giardino 
 
The meeting was called to order at 10:04 AM.  
 
On a motion by Mr. Vetrone, seconded by Mr. DeLia, the committee unanimously approved the 
minutes from the November 19, 2024 meeting. 

2024 AUDIT ENGAGEMENT 
Ms. Chubbuck reviewed the required communication with those charged with governance. There were 
no new accounting standards for the 2024 engagement.  
 
There was a prior period adjustment related to the Kelberman Center project. There were expenses that 
were capitalized in the PY that were expensed due to the cancellation of the project. 
 
Ms. Chubbuck noted that a clean opinion was issued for the 2024 audit. Ms. Chubbuck reviewed the 
required professional standards that D’Arcangelo must follow in performing the audit and noted that the 
financial statements are the responsibility of management. She also went over the process of evaluating 
controls and risk assessment when performing the audit. 
 
Mr. Miller led a review of the financial statements and discussed several significant changes from 2023 to 
2024. Federal and state grant revenue decreased for the CY mostly due to a decrease in activity related 
to the EDA Gas Conversion Project. Note disclosures were the same as PY, except for a note disclosing 
the prior period adjustment related to the Kelberman Project. 
 
The single audit threshold will increase to $1,000,000 for 2025. GLDC does not anticipate exceeding this 
threshold based on current open grants/projects. 
 
Mr. Vetrone made a motion to approve the audit report, seconded by Mr. Martin. The committee 
unanimously approved the audit report. 
 
Ms. Papale thanked the EDGE finance team for their hard work.  
 
Mr. Delia adjourned the meeting at 10:28 AM. 
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ENGAGEMENT PLAN 
 

Engagement Administration 
 

The engagement will be staffed with various levels of experience for maximum 

efficiency while maintaining D'Arcangelo & Co., LLP's highest standards of quality 

control.  All of D'Arcangelo & Co., LLP staff assigned to the engagement will have met 

or exceeded the continuing professional education requirements of the Government 

Auditing Standards.  We will try to maintain the same staff on the engagement during the 

audit process. 
 

Nicole E. Chubbuck, CPA – Engagement Partner 
 

Nicole Chubbuck is a graduate of the University at Albany- SUNY.  She is a member of 

the American Institute of Certified Public Accountants, the New York State Society of 

Certified Public Accountants, and serves on the New York State Society of Certified 

Public Accountants – Public Schools Committee and is the Chairperson of the firm’s 

Quality Control Committee.   
 

Nicole has fifteen years’ experience in public accounting on nonprofit organizations, 

employee benefit plans, school districts, community colleges, BOCES, and other 

governmental audit engagements, including Federal Single Audits under Uniform 

Guidance.  In addition, she has extensive knowledge of complex audit issues such as 

implementation of reporting standards, internal control evaluation, and Single Audit 

Compliance requirements.  Mrs. Chubbuck maintains current on all ERISA, nonprofit 

and governmental accounting and auditing topics by regularly attending seminars. 
 

Nicole will be responsible for the overall planning of the engagement, coordination of the 

work performed, and preparation of the final reports.  She will be accessible at all times 

to respond to requests and coordinate communications. 
 

Courtney Pearsall, CPA – Concurring Partner 
 

Courtney Pearsall is a graduate of Penn State University. She serves as a member on our 

Firm’s ERISA Practice Unit and is responsible for developing our in-house employee 

benefit seminars. She has over fifteen years of experience in public accounting, working 

on a broad range of audit engagements including nonprofit organizations, employee 

benefit plans, and public companies, of all sizes. Her responsibilities with these clients 

have included testing of expenditure and revenue accounts, detailed analysis of balance 

sheet accounts, report preparation, as well as internal control evaluation.  
 

Courtney is a member of the American Institute of Certified Public Accountants (AICPA) 

and the New York State Society of Certified Public Accountants (NYSSCPA). She stays 

current on accounting and auditing topics by regularly attending seminars during the 

year. 
 

Courtney will be responsible for concurring on the overall engagement and final reports.  

She will also be accessible to management during the year to respond to requests and for 

consulting matters. 
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ENGAGEMENT PLAN 
 

Roy A. Miller, CPA – Principal 

 

Roy Miller is a highly experienced Certified Public Accountant with an extensive 

background in governmental compliance audits, employee benefit plan audits, not-for-

profit audits, and financial statement preparation.  Mr. Miller is a graduate of Utica 

College of Syracuse University with a Bachelor of Science in Accounting and has twenty 

years of experience in auditing. As a Manager on audit engagements, he is responsible for 

supervising many different aspects of the firm’s audits including planning, risk 

assessment, supervision of staff, and report preparation.  Mr. Miller is also skilled in the 

compliance requirements of numerous state and federal programs, internal control 

evaluation, and computer assisted auditing techniques over large databases of electronic 

information. 

 

Mr. Miller is a member of the American Institute of Certified Public Accountants 

(AICPA) and the New York State Society of Certified Public Accountants (NYSSCPA).  

He also serves as a member on the firm’s ERISA Practice Unit. 

 

Mr. Miller maintains current on all non-profit and governmental accounting and auditing 

topics by regularly attending seminars during the year. 

 

Additional Staff 

 

The remainder of our audit team will be drawn from our staff based on the time 

requirements to complete the assignment.  We have integrated various levels of staff into 

our audit plan in order to perform our work as efficiently as possible and still maintain 

quality supervision of the work performed.  All staff assigned to this engagement will 

have previous nonprofit and governmental audit experience. 

 

Timing of Field Work 

 

The timing of the audit fieldwork will be at the convenience of Griffiss Local 

Development Corporation and Subsidiaries (the Corporation) and coordinated to meet all 

of its reporting deadlines.  D'Arcangelo & Co., LLP maintains a division of staff 

specializing in auditing nonprofit organizations and is, therefore, flexible enough to offer 

our services at competitive rates.  We will utilize the same staff throughout the 

engagement.  Provided below is a tentative audit plan for the Corporation and is subject 

to change to conform to management's deadlines. 
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ENGAGEMENT PLAN 
 

                               Audit Phase                                  Target Dates  
 

Preaudit entrance conference to review this 

document; provide and engagement letter; discuss 

timing of fieldwork, audit programs and procedures, 

and staffing. At this time, we will also explain any 

new accounting, financial reporting, or audit 

standards which may affect the engagement.  November 19, 2025 
 

Perform interim audit procedures including review 

and documentation of internal controls, risk 

assessment, preliminary analytic review, transaction 

testing and determining and mailing confirm letters. December 8, 2025 – December 11, 2025 
 

Year-end audit fieldwork including updates of 

internal control structure, analytic review, detailed 

test work and account balance substantiation.  February 2026 

     
 

Exit conference to review draft consolidated 

financial statements and draft management letter.  March 2026 
 

Deliver the final consolidated financial statements 

and management letter.  Up to One Week After 

    Exit Conference 
 

Completion of Griffiss Local Development 

Corporation’s Forms 990 and NYS Char 500.  By May 15, 2026 
 

Presentation to the Board of Directors.  As Requested 
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ENGAGEMENT PLAN 
 

Scope of Services 

 

We will audit the consolidated financial statements of Griffiss Local Development 

Corporation and Subsidiaries as of December 31, 2025, and for the year then ended in 

accordance with auditing standards generally accepted in the United States of America. 

 

We understand that the Corporation will provide us with the basic information required 

for our audits and is responsible for the accuracy and completeness of that information.  

We will advise the Corporation about appropriate accounting principles and their 

application and will assist in the preparation of the financial statements, but the 

responsibility for the financial statements remains with the Corporation.  This 

responsibility includes the maintenance of adequate records and the related internal 

control structure, the selection and application of accounting principles, and the 

safeguarding of assets. 

 

In accordance with the above standards, we intend to issue the following report, as 

required: 

 

1. Independent Auditor's Report on Griffiss Local Development Corporation and 

Subsidiaries’ consolidated financial statements. 
 

2. Independent Auditor’s Report on Internal Control Over Financial Reporting and 

on Compliance and Other Matters Based on an Audit of Consolidated Financial 

Statements Performed in Accordance with Government Auditing Standards (if 

applicable) 

 

In addition to the aforementioned reports, we will also prepare the appropriate 

information returns for the Corporation and prepare a letter to management evaluating the 

Corporation’s policies and procedures based on our understanding of its internal control 

structure.  Unless otherwise requested, it is D’Arcangelo & Co., LLP’s policy to review 

all reports and management letter recommendations with management prior to 

presentation to the Board of Directors. 

 

D'Arcangelo & Co., LLP's philosophy of providing professional services, including 

audits, is to fully integrate the engagement partner in all facets of the engagement from 

planning to report preparation.  With our available resources and experience in auditing 

non-profits, D'Arcangelo & Co., LLP is able to offer experienced staff equal to or 

exceeding that of a national firm combined with the personal attention provided by small 

firms.  
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ENGAGEMENT PLAN 
 

It is the policy of our Firm that all audit and attestation engagements be properly planned, 

supervised, and reviewed.  The Firm has adopted the Practitioner Publishing Company 

(PPC) services for use on all engagements.  The PPC methodology is a risk-based audit 

approach that emphasizes using knowledge of the entity to make the risk assessments in 

connection with a financial statement audit.  This approach is designed to help us 

efficiently and effectively perform financial statement audits in accordance with auditing 

standards generally accepted in the United States of America. The Firm also utilizes 

ProSystem Fx which allows us to perform paperless audits. 
 

The Firm also uses custom designed programs to meet the needs of each individual 

engagement.   
 

Generally Accepted Auditing Standards require that that we plan and perform the audits 

to obtain reasonable assurance about whether the financial statements are free of material 

misstatement.  An audit includes examining, on a test basis, evidence supporting the 

amounts and disclosures in the financial statements.  An audit also includes assessing the 

accounting principles used and significant estimates made by management, as well as 

evaluating the overall financial statement presentation.  We believe that our audit plan 

will provide a reasonable basis for our opinion. 
 

The concept of reasonable assurance is a high, but not absolute, level of assurance. Put 

another way, we must plan and perform the audit in such a way to obtain sufficient 

appropriate audit evidence to reduce audit risk to a low level. Although “reasonable 

assurance” is a high level of assurance, it is not absolute assurance. Absolute level of 

assurance is not attainable because the audit does not examine 100 percent of the 

transactions or events and because of the limitations of the entity’s internal control. 
 

The Risk Assessment auditing standards pertains to our responsibilities for the 

identification of the existence of fraud and the procedures and testing required to perform 

the audit.  Our Firm utilizes a variety of sampling techniques to confirm our 

understanding of internal controls and to substantiate the assertions being audited.  These 

techniques range from random sampling to the use of computer assisted audit tools 

including data extraction and data mining software.  The software allows us to enhance 

our sampling techniques to include unusual transactions from large data sets.   
 

Before issuing an audit report, a review shall be performed by someone not assigned to 

the engagement with appropriate technical competence and authority.  This will entail 

reading of the basic financial statements and auditor’s report, as well as a review of 

sufficient documentation to provide reasonable assurance to allow issuance of the report 

and financial statements. 
 

Other Consultation 
 

As part of the engagement, we will also respond to limited inquiries throughout the fiscal 

years without an additional charge. 
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SCOPE OF AUDIT PROCEDURES 
 

Objectives of Audit 

 

The purpose of an audit is to express an opinion on the Corporation’s annual consolidated 

financial statements which are the representation of management.  Management usually 

makes their representation through the Corporation’s financial statements and compliance 

with laws and regulations.  For this purpose, we conduct the audits of the Corporation in 

accordance with U.S. Generally Accepted Auditing Standards (GAAS) issued by the 

American Institute of Certified Public Accountants (AICPA). 

 

The above is the basic premise of the entire audit.  However, to fully understand its 

depth, the basic objectives must be categorized as follows: 

 

1. Expression of an Opinion on the Consolidated Financial Statements - This objective 

involves the expression of an opinion on the basic financial statements as to whether 

they are fairly presented in conformity with U.S. generally accepted accounting 

principles (GAAP).   

 

2. Consideration of Internal Control Components - In order to perform an effective 

audit, we develop a risk assessment based on the internal control components relevant 

to the audit of the financial statements.  The internal control components consist of 

five elements: 

 

 Control Environment 

 Risk Assessment 

 Control Activities 

 Information and Communication 

 Monitoring 

 

The above elements will be discussed more in depth later.  In accordance with GAAS, 

all findings, if any, are to be communicated with management.  However, our report 

is not intended to provide assurance on the internal control structure. 

 

Audit Procedures 
 

In order to complete the audit in a timely manner, we perform our work in the following 

phases: 
 

Phase I - This phase includes an entrance conference and our preliminary work.  Our 

entrance conference would be with management and an audit committee or finance 

committee of the Board, if applicable.  It mainly involves documenting and testing the 

internal controls in order to evaluate the extent of testing and analysis which must be 

completed in subsequent phases. 
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SCOPE OF AUDIT PROCEDURES 
 

Significant Risks 
 

As part of our audit planning, we have identified the following significant risks of 

material misstatement: 

• Revenue Recognition – The risk of improper revenue recognition due 

to fraud. To address this risk, we will test internal controls over 

primary source of revenues, leases.  In addition, we will perform 

substantive tests on grant and lease revenues, as well as perform 

detailed analytics, and investigate significant variances from our 

expectations.   

• Management Override of Controls – This risk includes areas such as 

estimates, journal entries and significant unusual transactions.  This 

risk will be addressed as follows: 

o Review accounting estimates for bias 

o Examine journal entries and other adjustments 

o Perform fraud inquiries  

o We will maintain an appropriate degree of professional scepticism 

throughout the audit and more experienced audit staff will be 

assigned to the higher risk areas. 

o We will incorporate an element of unpredictability when 

performing our audit procedures. 

o Detailed expectations will be developed and any unexpected 

variances will be investigated. 

 

Phase II - This phase is completed after December 31, when Griffiss Local Development 

Corporation has made all its adjustments to its trial balance.  The extent of the procedures 

performed depends upon professional judgment based on the consideration of the results 

of Phase I. 
 

Phase III - This phase involves concluding the audit by considering the results of Phase I 

and II.  During this Phase, we revisit our initial risk assessment and re-assess.  We 

consider if we have obtained our audit objectives or if we need to extend our audit 

procedures to meet those objectives. 
 

Phase IV - Involves the preparation of the financial statements in accordance with GAAP.  

This phase also involves the preparation of all necessary reports in compliance with 

GAAS.  At this point, we also prepare a management letter which summarizes our 

findings and recommendations. 
 

A. Phase I - Preliminary Audit Procedures - Generally considered the planning phase in 

which we assess the level of risk of errors or irregularities in management's 

assertions.  Management's assertions take the form of existence, completeness, rights 

and obligations, valuation and allocation, and presentation and disclosure of financial 

information. 
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SCOPE OF AUDIT PROCEDURES 
 

 1. Risk Assessment - In order to properly assess risk, we must take at least the 

following into consideration: 
 

  a. Prior year audit experience; 
 

  b. Control Environment - The control environment is basically management's 

policies and attitudes.  This would include motivational concerns such as 

budget constraints, political agendas, and other outside factors; 
 

  c. Legal requirements of grants agreements on the Federal, State, or local level; 
 

  d. Reporting Requirements - This would include both reports prepared for 

internal or external use; 
 

  e. Information and Communication - The information system is the actual 

mechanism used to process information.  This would include all the modules 

of the Corporation's accounting and computer system used to identify, 

assemble, analyze, classify, record, and report transactions. 
 

  f.  Monitoring - The process of assessing the quality of internal control 

performance over time. 
 

  g. Control Activities - The policies and procedures that help ensure management 

directives are carried out.  This area concerns itself with procedures used to 

authorize and ensure the correctness of the transactions being processed and to 

ensure management's objectives are being achieved. 
 

Also, when assessing risk, we consider each control cycle separately.  This 

individual assessment must be broken down into three categories: 
 

   • Inherent Risk - The mere nature of the transaction renders it susceptible to 

risk of irregularities (i.e. cash receipts). 
 

   • Control Risk - The risk that an error or irregularity might occur despite the 

control procedures in place. 
 

   • Detection Risk - Because the audit uses sampling and judgment, there is risk 

that errors or irregularities might occur and not be detected in the audit. 
 

 2. Materiality - During this stage of the audit, we also consider the concept of 

materiality.  Materiality is defined in the Financial Accounting Standards Board's 

State of Financial Accounting Concepts No. 2 as, "the magnitude of an omission 

of misstatements of account information that, in the light of surrounding 

circumstances, makes it probable that the judgment of a reasonable person relying 

on the information would have been changed or influenced by the omission or 

misstatement." We estimate materiality for December 31, 2025 will approximate 

$60,000. 
 



GRIFFISS LOCAL DEVELOPMENT CORPORATION AND SUBSIDIARIES 

 

D’Arcangelo & Co., LLP 

Page 9 

 

SCOPE OF AUDIT PROCEDURES 
 

 The consideration of materiality is used to assist in the planning of the extent of audit 

procedures.  This consideration ultimately depends upon professional judgment, 

and it is considered both on a quantitative and qualitative basis. 

 

 3. Consideration of Fraud – Auditing Standards require us to consider the risks of 

material misstatement of the financial statements due to fraud and to design the 

audit to provide reasonable assurance of detecting fraud that result in the financial 

statements being materially misstated. 
 

  There are two types of misstatements caused by fraud: 
 

  1. Misstatements resulting from fraudulent financial reporting – intentional 

misstatements, or omissions, of amounts or disclosures from the financial 

statements with the intent of deceiving financial statement users. 
 

  2. Misstatements resulting from misappropriation of assets – theft of the 

Corporation’s assets that results in the financial statements not being 

presented, in all material respects, in conformity with GAAP. 

 

  The following outlines our risk assessment process: 

 

  1. We will hold a discussion amongst engagement team members to consider the 

susceptibility of your financial statements.  This discussion will include how 

your assets could be misappropriated, how management could perpetrate and 

conceal fraudulent financial reporting, and different accounts or audit areas 

that might be susceptible to fraud or other risks. 

 

  2. Obtain other information needed to identify risks of material misstatements 

due to fraud.  This may be accomplished by inquiring with management and 

others about their knowledge of any fraud that may have occurred and their 

understanding of the risks of fraud.  In addition, preliminary analytical 

procedures will be considered along with the consideration of the existence of 

fraud risk factors. 

 

  3. We will identify risks of material misstatements due to fraud using 

professional judgment and our knowledge of the Corporation’s management, 

internal controls, and industry. 

 

  4. Identified fraud and other risks will then be assessed for controls that mitigate 

the risk or other antifraud programs in place. 
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SCOPE OF AUDIT PROCEDURES 
 

  5. All remaining risks identified will require responses specifically tailored to 

your audit.  The final approach and design of the audit will be customized to 

your identified risks to provide reasonable assurance that your financial 

statements are free of material misstatement due to fraud. 

 

Although it appears as though there is a sequential process to considering the 

risks of fraud, the above procedures will be performed throughout the audit 

process concurrently with other procedures. 

 

 4. Test of Transaction Cycles - After documenting and assessing the internal control 

structure of the Corporation, we perform tests to conclude on the effectiveness of 

the procedures and to further assess the internal controls.  Generally, due to the 

high volume of small transactions at the Corporation, our sample sizes are 

dependent upon the initial assessment of risk.  We will use selective sampling 

techniques to accomplish our objectives in relation to the assessed risk. We 

generally sample and test between 25 and 40 selections of each transaction cycle 

to accomplish our objectives in relation to the assessed risk. 

 

 5. Other Preliminary Procedures - In addition to the above procedures, we also 

perform the following procedures in Phase I: 

 

  a. Analytical Procedures - This is conducted using various sources of 

information.  Such procedures include at least the following: 
 

   1. Prior year to actual comparisons; 

   2. Budget to actual comparisons; 

   3. Investigation of any deviances from anticipated results of management 

based on inquiries and other procedures. 
 

  b. Review of Board Minutes – This procedure includes reading and noting 

pertinent matters for the audit.  All audit procedures are designed with these 

matters taken into consideration. 
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SCOPE OF AUDIT PROCEDURES 
 

B. Phase II – Year-End Audit Procedures 

 

Based upon the results of Phase I, we evaluate the internal control structure and 

design the audit procedures to meet various audit objectives.  The following is a brief 

summary of areas tested at year end: 

 

 1. Cash  

 2. Investments 

 3. Accounts Receivable 

 4. Prepaid Expenses 

 5. Fixed Assets 

 6. Liabilities 

 7. Payroll and Related Liabilities 

 8. Debt 

 9. Deferred Revenue 

 10. Net Assets 

 11. Revenues 

 12. Expenses 

 13. Final Review of Board Minutes  

 

Additional Procedures 

 

By employing data extraction and data mining software to the Corporation’s data base 

files, we would be able to greatly enhance our sampling procedures and analyze large 

sets of data for inconsistencies in a matter of minutes. 

 

Examples of procedures with which we have had prior success include the following: 

 

 GAP sequence detection in check runs 

 Selection of high risk transactions such as credit card invoices, etc. 

 Duplicate vendor payments 

 

By incorporating these comprehensive procedures along with others, we will be able 

to minimize the risk of not detecting material errors in the financial statements.  We 

can provide assurance based on sound and thorough testing of the Corporation’s 

records. 

 

We will incorporate these techniques based on our risk assessment or the request of 

management.  If requested, some of the procedures may be considered outside the 

scope of the audit.  We will discuss the additional service with management prior to 

conduct on the procedures and arrive at a revised fee. 
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SCOPE OF AUDIT PROCEDURES 
 

C. Phase III – Re-Evaluate Risk Assessment 
 

 Based on the audit procedures performed, we reevaluate the initial risk assessment to 

determine if further procedures are required. 
 

D. Phase IV - Reporting on and Preparing Financial Statements 
 

Once all fieldwork is completed and adjusting journal entries (if any) are made, the 

report preparation phase will begin.  This includes assisting the Corporation in 

preparing the financial statements in accordance with generally accepted accounting 

principles, and preparing the management letter.  New accounting pronouncements 

and auditing guidelines will affect the complexity and time involved in this phase. 
 

 Once the financial statements are drafted, we will provide management with a draft.  

Since the financial statements are the responsibility of management, management will 

need to provide us with documentation of the review and acceptance of the financial 

statements with the accompanying information. 
 

At this point, we are required to provide the Audit Committee with a draft for their 

approval.  We will meet with the Audit Committee to discuss the financial statements 

and related management letter. 

 
Board Communications 
 

In accordance with AU-C Section 260 The Auditor’s Communication With Those Charged With 

Governance.  The standard requires the following: 
 

1. Our Responsibility under Auditing Standards Generally Accepted in the United States of 

America 

2. Planned Scope and Timing of the Audit 

3. Significant Accounting Policies 

4. Accounting Estimates 

5. Difficulties Encountered in Performing the Audit 

6. Corrected and Uncorrected Misstatements 

7. Disagreements with Management 

8. Management Representations 

9. Management Consultations with Other Independent Accountants 

10. Other Audit Findings or Issues 
 

Communicating Internal Control Matters 
 

During the course of an audit, we may become aware of deficiencies in internal control while 

obtaining an understanding of Corporation and its environment, including its internal control, 

assessing the risks of material misstatement of the financial statements due to error or fraud, 

performing further audit procedures to respond to assessed risks, communicating with 

management or others (for example, internal auditors or governmental authorities), or otherwise. 

Our communication to the Board regarding internal control matters to you in accordance with the 

requirements of AU-C section 265, Communicating Internal Control Related Matters Identified in 

an Audit (AICPA, Professional Standards).  The Standard includes the following definitions and 

requirements: 

  



GRIFFISS LOCAL DEVELOPMENT CORPORATION AND SUBSIDIARIES 

 

D’Arcangelo & Co., LLP 

Page 13 

 

SCOPE OF AUDIT PROCEDURES 
 

1. Definitions of the following terms: 
 

• “Deficiency in internal control. A deficiency in internal control exists when the design 

or operation of a control does not allow management or employees, in the normal course 

of performing their assigned functions, to prevent, or detect and correct, misstatements on 

a timely basis. A deficiency in design exists when (a) a control necessary to meet the 

control objective is missing, or (b) an existing control is not properly designed so that, 
even if the control operates as designed, the control objective would not be met. A 

deficiency in operation exists when a properly designed control does not operate as 

designed or when the person performing the control does not possess the necessary 

authority or competence to perform the control effectively. 

• Material weakness. A deficiency, or a combination of deficiencies, in internal control, 

such that there is a reasonable possibility that a material misstatement of the entity’s 

financial statements will not be prevented, or detected and corrected, on a timely basis. 

• Significant deficiency. A deficiency, or a combination of deficiencies, in internal control 

that is less severe than a material weakness yet important enough to merit attention by 

those charged with governance.” 
 

2. Requires the auditor to evaluate the severity of each deficiency in internal control identified 

as part of the audit to determine whether the deficiency, individually or in combination, is a 

significant deficiency or material weakness.  The severity of the deficiency depends on the 

magnitude of the potential misstatement and whether there is a reasonable possibility that the 

entity’s controls will fail to prevent or detect and correct a misstatement of an account 

balance or disclosure.  Compensating controls are controls that limit the severity of the 

control deficiency, which the auditor may consider only if the compensating controls were 

tested for operating effectiveness as part of the financial statement audit. 

 

3. Requires the auditor to report in writing to management and those charged with governance 

significant deficiencies and material weaknesses in internal control. Those matters should be 

communicated even if they were previously communicated to those parties in connection 

with previous audits, and they have not yet been remediated.  It also requires the auditor to 

communicate internal control matters to management and those charged with governance no 

later than 60 days following the report release date. 
 

 For significant deficiencies and material weaknesses, the communication should include a 

description of the matter and an explanation of the potential effects. 
 

4. The auditor should communicate in writing to management and those charged with 

governance on a timely basis significant deficiencies and material weaknesses identified 

during the audit, including those that were remediated during the audit. 
 

5. The auditor should communicate in writing or orally to management other deficiencies in 

internal control identified during the audit that have not been communicated to management 

by other parties and that, in the auditor’s professional judgment, are of sufficient importance 

to merit management’s attention. If other deficiencies in internal control are communicated 

orally, the auditor should document the communication. 
 

The auditor should not issue a written communication stating that no significant deficiencies were 

identified during the audit.   
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AUDITING STANDARDS (SAS) 

Statement on Auditing Standards No. 146, Quality Management for an Engagement 

Conducted in Accordance With Generally Accepted Auditing Standards   

SAS 146 addresses: 

• Public interest considerations by encouraging proactive management of quality at 

the engagement level, emphasizing the importance of the exercise of professional 

skepticism, enhancing the documentation of the auditor’s judgments, and 

reinforcing the need for robust communications during the audit. 

• How the engagement partner leverages the firm’s system and manages quality at 

the engagement level. The SAS makes clear that the engagement partner has 

overall responsibility for managing and achieving quality. 

SAS No. 146 becomes effective for engagements conducted in accordance with GAAS 

for periods beginning on or after December 15, 2025. 
 

ACCOUNTING STANDARDS UPDATES (ASU) 

ASU 2023-08 Intangibles—Goodwill and Other—Crypto Assets (Subtopic 350-60): 

Accounting for and Disclosure of Crypto Assets 

The amendments apply to all entities. ASU No. 2023-08 is intended to improve the 

accounting for certain crypto assets by requiring an entity to measure those crypto assets 

at fair value each reporting period with changes in fair value recognized in net income. 

The amendments also improve the information provided to investors about an entity’s 

crypto asset holdings by requiring disclosure about significant holdings, contractual sale 

restrictions, and changes during the reporting period.  The amendments in the ASU apply 

to all assets that meet all the following criteria:  

1. Meet the definition of intangible asset as defined in the FASB Accounting 

Standards Codification;  

2. Do not provide the asset holder with enforceable rights to or claims on underlying 

goods, services, or other assets;  

3. Are created or reside on a distributed ledger based on blockchain or similar 

technology;  

4. Are secured through cryptography;  

5. Are fungible; and 

6. Are not created or issued by the reporting entity or its related parties. 

FUTURE HIGHLIGHTS AND CHANGES  

http://www.aicpa.org/
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The ASU is effective for all entities for fiscal years beginning after December 15, 2024, 

including interim periods within those fiscal years. Early adoption is permitted for both 

interim and annual financial statements that have not yet been issued (or made available 

for issuance). If an entity adopts the amendments in an interim period, it must adopt them 

as of the beginning of the fiscal year that includes that interim period. 

ASU No. 2023-08 requires a cumulative-effect adjustment to the opening balance of 

retained earnings (or other appropriate components of equity or net assets) as of the 

beginning of the annual reporting period in which an entity adopts the amendments. 

Income Taxes (Topic 740): Improvements to Income Tax Disclosures 

Among other things, these amendments require that all entities disclose on an annual 

basis the following information about income taxes paid:  

1. The amount of income taxes paid (net of refunds received) disaggregated by federal 

(national), state, and foreign taxes  

2. The amount of income taxes paid (net of refunds received) disaggregated by individual 

jurisdictions in which income taxes paid (net of refunds received) is equal to or greater 

than 5 percent of total income taxes paid (net of refunds received).  

The amendments also require that all entities disclose the following information:  

1. Income (or loss) from continuing operations before income tax expense (or benefit) 

disaggregated between domestic and foreign  

2. Income tax expense (or benefit) from continuing operations disaggregated by federal 

(national), state, and foreign. 

The ASU is effective for public business entities for annual periods beginning after 

December 15, 2024. For entities other than public business entities, the amendments are 

effective for annual periods beginning after December 15, 2025. Early adoption is 

permitted for annual financial statements that have not yet been issued or made available 

for issuance. The amendments should be applied on a prospective basis. Retrospective 

application is permitted. 

  

FUTURE HIGHLIGHTS AND CHANGES  
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ASU 2025-05 Financial Instruments—Credit Losses (Topic 326): Measurement of 

Credit Losses for Accounts Receivable and Contract Assets 

The amendments provide (1) all entities with a practical expedient to assume that current 

conditions as of the balance sheet date do not change for the remaining life of the assets 

and (2) entities other than public business entities with an accounting policy election to 

consider collection activity after the balance sheet date when estimating expected credit 

losses for current accounts receivable and current contract assets arising from 

transactions accounted for under Topic 606. 

This ASU is effective for annual reporting periods beginning after December 15, 2025, 

and interim reporting periods within those annual reporting periods. Early adoption is 

permitted in both interim and annual reporting periods in which financial statements have 

not yet been issued or made available for issuance. An entity should apply ASU No. 

2025-05 prospectively to estimates of expected credit losses on asset balances described 

in ASC paragraph 326-20-30-10A performed after the date of adoption.  An entity other 

than a public business entity that elects the practical expedient and, if applicable, the 

accounting policy election after the effective date would not need to perform a 

preferability assessment in accordance with ASC paragraph 250-10-45-2. 

6.  

FUTURE HIGHLIGHTS AND CHANGES  
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