
Agenda 
Griffiss Local Development Corporation 

584 Phoenix Dr. 
Rome, NY 13441 

Thursday, March 26, 2026 
4:00 PM 

GLDC March Meeting | Meeting-Join | Microsoft Teams 

1. Call Meeting to Order 

2. Approval of Minutes: 2/5/26 (Action) 

3. Finance & Administration Report 

a. Authorize Additional Bank Representative (Action) 

4. Committee Reports: 
a. Executive Committee 
b. Ethics Committee  
c. Governance Committee 
d. Audit Committee 

i. 2025 Audit Report Approval (Action) 
e. Finance Committee 
f. Nominating Committee 

5. New Business: 
a. Authorize to ratify and Confirm PAAA Submissions (Action) 
b. Authority Mission Statement and Performance Measures (Action) 
c. Atlantic Testing Laboratories Lease Extension (Action) 
d. Coleman Spohn Sublease Extension (Action) 
e. Chobani Project Matters (Action) 

i. A. EASEMENTS TO NATIONAL GRID and GUSC 
ii. B. LICENSE TO NATIONAL GRID (Laydown/Staging Area) 
iii. C. LICENSE TO CHOBANI LLC 

f. Griffiss Institute (Action) 
i. Memorandum for the GLDC Board. 
ii. GLDC Resolution authorizing the execution of the two Unanimous 

Written Consents attached thereto; and 
iii. Secretary's Certificate relating to the GLDC Exclusion Resolution.  

6. Old Business 

7. Executive Session 

8. Adjourn Meeting  

https://teams.microsoft.com/meet/26632376491176?p=zJNTFZ6tjAadNlm9vx


Draft  

Minutes 
Griffiss Local Development Corporation 

584 Phoenix Dr. 
Rome, NY 13441 

Thursday, February 5, 2026 
4:00 PM 

 
 
 
Members Present: Jim Cusack, Frank Vetrone, Elis DeLia, Kevin Martin, Mike Manuele, Evan 
Degennaro (Teams), Eric Macdiarmid Chad Lawrence, Deb Grogan 
 
Staff Present: Frank Sanzone, Marc Barraco, Rachel Hadden, Shawna Papale, CJ Hanrahan, 
Zach Joyce, Julie Daskiewich, Jeff Reher, Jordan Swalgin, Lauren DiMaggio 
 
Guests Present: Jef Saunders 
 
Absent: Erin Weiman  
 
 

1. Call to Order: The meeting was called to order at 3:59PM. 
 

2. Approval of Minutes: 12/18/25 
A motion to approve the December 18, 2025, minutes was made by Kevin Martin 
and seconded by Chad Lawrence. The directors were all in favor, none opposed. 
Motion carried. 

 
3. Finance/Administration Report 

I. Financial Reports 
 
The financials from 12/31/2025 were presented by Rachel Hadden and reviewed. 
 
Highlights 

• Year-over-year cash decreased ~37% due to insurance proceeds having been spent, 
and costs related to the EDA gas conversion project. 
 

• Accounts Receivable:  
o AR booked for gas conversion project requisition (pending billing). 
o AR booked for the Sovena City School PILOT payment due in December; 

payment was collected in January. 
 

• Current Liabilities: Increased by $417,000, largely due to the Ritter contract for 13212, 
which will be repaid with EPA RLF grant funding loan. 

 
Revenue & Expenses 

• Revenue: 21% exceeded budget, due to collecting unbudgeted CGR revenue. 
• Expenses 18% Over Budget:  

o Grounds & snow removal slightly over, attributed to a harsh prior winter. 
o CGR expenses are still incurred that were not budgeted for.  

Depreciation Discussion 



Draft  

Board members questioned the appearance of a ~$453,000 net loss, which was clarified to be 
primarily depreciation—a non-cash accounting impact. Staff will follow up with non-depreciation-
adjusted figures. 
 
Cash Position 
Management confirmed that the organization currently has adequate cash to cover expenses. 
No further questions were raised. No motion was made. 
 
No official motion was made. 
 
 

4. New Business  
 

I. First Amendment to REPSA between GLDC and Indus Premises: Corner of Geiger 
Road and Griffiss Parkway – Action 
 

• Indus Group is purchasing just under 5.8 acres at the first traffic circle near Geiger. 
• They requested a 3-month extension to complete due-diligence and preparatory work 

due to water supply line adjustments being undertaken by the city. 
• The project includes a hotel, with potential small retail or coffee shop pad site. 
• Site has been staked out and borings completed. 
• Anticipated project timeline:  

o Shovel in the ground: April–May 
o Estimated completion: ~12 months; aim to enclose structure before winter. 

 
 A motion was made by James Cusack to approve the First Amendment extension and 
seconded by Frank Veterone. The board voted all in favor, none opposed. Motion carried. 
 

 
II. Frank Sanzone: GLDC Plowing and Mowing Presentation 

 
 
Frank Sanzone and Jordan Swalgin presented an overview of GLDC’s extensive grounds and 
snow operations, noting the large service area, heavy workload, and reliance on aging 
equipment. They highlighted challenges from delayed equipment approvals, including 
dependence on decades-old loaders and rising replacement costs. Frank requested approval 
and authorization to purchase a new loader. The board expressed support for the request. 
 
 
A motion was made by James Cusack to approve $220,000.00 in spending towards a new 
loader for GLDC operations, Mike Manuele seconded the motion. The board voted all in 
favor, none opposed. Motion carried. 
 
 
 
 
 
 
 
 
 



Draft  

 
 

III. License Agreement Miron (Chobani) - Action 

Jef Saunders reported that the County requested the license be issued directly to Chobani, not their 
contractor. Insurance requirements will match IDA standards. 

A motion to approve the updated license agreement was made by Kevin Martin and 
seconded by Chad Lawrence. The board voted all in favor, none opposed. Motion carried. 

 
5. Old Business/Other 

 
Upcoming Easement Request (Chobani Electrical Service) 

 The County informed staff of a need for an easement to install electrical 
equipment providing service to Chobani. 

 Location to be determined, may require survey work. 
 Board will review a formal request once submitted. 

 
6. Executive Session 

 
No executive session was held. 

 
 

7. Adjourn Meeting 
With no further business, the meeting was adjourned at 4:40. 
 
 

Respectfully submitted,  
CJ Hanrahan  
GLDC Secretary 



Griffiss Local Development Corporation 
Notes to the Financial Statements 
February 28, 2026 

Balance Sheet 

1. Cash decreased by approximately $508K compared to the prior year, mainly due to spending insurance
proceeds towards roof repair on Bldg 776 and spending down on the EDA award for gas conversion.

2. AR is up from last year, there is $474K of grant funds receivable from the EDA and Gas Conversion
project.

3. Capital purchases in 2026 include a Bobcat and Loader; land improvements increased due to the demo of
building 212. This will be reversed once the land has been sold to Bonacio.

4. Current liabilities have increased by approximately $770K; this is primarily due to the increase in
accounts payable from last year for the payment to Ritter regarding Bldg 212 demolition, and an Ontario
HVAC invoice for the gas conversion project.

5. Long-Term liabilities have decreased due to the normal debt amortization
6. Fund balance has decreased 2%

Statement of Revenue and Expense 

1. Total year to date revenue has exceeded the budget by $45K. Mostly related to CGR activity and timing
on receiving the Sovena TIF revenue.

2. Expenses are over budget due to overtime with winter storms and the associated costs, increased electrical
bills.

3. Year to date net loss on operations is $10K, this is directly due to the purchase of the loader and bobcat
which were capitalized. These purchases flow through the Income Statement to track capital expenditures
as needed by GLDC throughout the year.

Consolidated Statement of Revenue and Expense 

1. Net income (loss) as of 02/28/26:
a. GLDC net loss $(37,575)
b. CGR net income $112,154
c. 99 Otis Street net loss $(8,634)



Current Year Prior Year

1,146,705 1,821,126 1

Cash- Capital Reserves 426,428 403,051 
Cash- Skyline Redevelopment Fund 339,872 197,442 

373,175 290,017
474,038 0 2

3,149 6,571
2,763,367 2,718,207

Land & Land Improvements 2,646,958 2,180,129 
Vehicles & Automotive Equip 303,576 303,576 
Roadways & Improvements 5,203,440 5,203,440 
Railways & Improvements 1,686,767 1,686,767 
Buildings & Improvements 26,764,368 26,226,990 
Signage 255,066 255,066
Site Improvements 516,470 516,470 
Utility Improvements 582,831 582,831 
Furniture Fix & Equip 1,268,336 966,089 
Construction in Progress 0 0 

132,000 132,000
Accumulated Depreciation (29,920,737) (29,114,943)

9,439,074 8,938,414 3

Capitalized Costs- Sovena-Net 1,101,442 1,262,629 
Lease Receivable 53,228 54,258 
Loan Receivable Orgill Inc.- GLDC 119,259 127,059 
Loan Receivable Orgill Inc.- Net 2,859,166 3,102,499 
Loan Receivable Cardinal Griffiss Realty LLC 4,191,545 4,227,588 
Lease Acquisition Costs-Net 92,429 138,394 
Investment in Subsidiaries CGR 1,278,800 1,278,800 
Investment in 99 Otis Street LLC 1,934,000 1,934,000 

11,629,868 12,125,228

23,832,309 23,781,849

Other Assets

Total Other Assets

Total Assets

Griffiss Local Development Corporation
Balance Sheet

February 28, 2026 and 2025

Current Assets
Cash and Cash Equivalents

Assets

Total Fixed Assets

Accounts Receivable-Net
Accounts Receivable-Grants

Goodwill TJL Enterprises

Prepaid Expenses

Fixed Assets

Total Current Assets



Accounts Payable 936,841 34,450 
Accrued Expenses 104,398 168,189 
Deferred Revenue 53,952 73,718 
Refundable Deposits Withholdings and Other 29,395 29,513 
Current Maturities of Long Term Debt 461,328 509,488 

1,585,915 815,357 4

Loan Payabl ADK Bank GLDC Refinancing 945,164 1,134,803 
22,201 22,052

342,435 402,435
Loan Payable MORECO - Cares Act 0 (0)
Loan Payable- Orgill UIDC Participation 503,432 540,189 
Loan Payable- Orgill Adirondack Bank 2,308,367 2,476,599 
GBTP Capital Reserve Loan 120,582 128,960 

303,928 295,551
Rail Improvement Reserve 122,500 107,500 
Capital Reserve- Equipment 4,167 4,531
GLDC Project Related Debt Service Fund- Orgill 114,200 81,863 
Skyline Gateway Site Redevelopment Fund 225,672 197,442 

5,012,649 5,391,924 5

6,598,564 6,207,281

15,954,946 16,295,768
1,278,800 1,278,800

17,233,746 17,574,568 6

23,832,310 23,781,849

Total Liabilities

Loan Payable M&T Bank-Sovena

Balance Sheet

Current Liabilities

Total Current Liabilities

Long Term Liabilities

Griffiss Local Development Corporation

Total Net Assets

Total Liabilities & Net Assets

Fund Balance Cardinal Griffiss

Liabilities

February 28, 2026 and 2025

Loan Payable First Source- Loader

Total Long Term Liabilities

Fund Balance Unrestricted-GF

GBTP Capital Improvmnt Reserve

Net Assets



Current Current YTD YTD Yearly Remaining

Revenues: Actual Budget Actual Budget Budget Budget

Reimbursement and Refunds/Miscellaneous 200 708                1,051 1,417           8,500           7,449              

GLDC Services MV EDGE & Marcy Nano 11,282             10,550          20,471               21,101         126,604       106,134          

GLDC Services CGR 2,934               -                 4,853 -               -               (4,853)             

GLDC Services 99 Otis 1,547               417                2,979 833              5,000           2,021              

Interest Income Banks 4,178               4,154            8,319 8,309           49,852         41,533            

PILOT TIF Revenues Sovena 15,143             15,143          158,908             30,286         181,719       22,811            

PILOT TIF Sovena Transportation Rail Improvements Fund Escrow 1,250               1,250            2,500 2,500           15,000         12,500            

PILOT TIF Sovena Transportation Rebate Fund 3,333               3,333            6,667 6,667           40,000         33,333            

PILOT TIF Orgill 26,948             26,948          53,896               53,896         323,376       269,480          

GUSC Economic Development Payments (Millage Payment) - 10,592          14,132               21,183         127,100       112,968          

Lease Payments -Landside 136,017           135,156        272,034             270,312       1,621,870   1,349,836      

Lease Payments -AIS to CGR 87,272             89,007          174,545             267,022       267,022       92,477            

Lease Payments PILOTS 13,565             15,108          27,131               30,216         181,299       154,168          

Lease Payments Common Area Maintenance 5,598               4,054            11,197               8,107           48,643         37,446            

Griffiss Landowners Association Service Fee 846 846                1,692 1,692           10,150         8,458              

Reimbursement of GLDC 780 2,940               2,262            6,005 4,524           27,143         21,138            

Skid Steer Lease - -                 867 -               -               (867)                

Ground Maintenance 42,907             38,050          84,715               76,100         456,601       371,886          

Total Revenue 355,962           357,579        851,960             804,165       3,489,879   2,637,918      1   

Expenses:

Salaries- Facitities 24,626             39,871          46,887               79,743         478,457       431,570          

Salaries-Ground Maintenance 34,170             23,609          60,866               47,218         283,308       267,355          

Overtime, Operations & Ground Maintenance 7,123               625                25,943               1,250           7,500           7,500              

Employee Benefits Facilities 10,740             14,161          32,425               28,322         169,932       137,507          

Employee Benefits Ground Maintenance 9,138               9,608            17,323               19,217         115,301       157,497          

Automobiles Expense 1,915               2,083            4,131 4,167           25,000         20,869            

Capital Improvements-Griffiss Park - -                 - -               -               - 

Consultant Services 4,271               1,767            4,342 3,533           21,200         16,858            

Contracted Services Accounting 2,563               2,631            5,125 5,261           31,566         26,441            

Contracted Services Legal 3,758               6,250            9,661 12,500         75,000         65,339            

Contracted Services -Marketing - 417                1,542 833              5,000           3,458              

Facility Maintenance 5,850               15,750          289,119             31,500         189,000       (100,119)        

Facility Maintenance -Supplies 584 1,667            2,575 3,333           20,000         17,425            

Furniture/Fix/Equipt/Vehicles 959 2,042            1,458 4,083           24,500         23,042            

Common Area Maintenance Expense 6,970               5,135            13,940               10,271         61,626         47,686            

Grounds & Snow removal /Other non-Cam Related Expenses 22,686             12,614          50,019               25,228         151,365       101,347          

Insurance General 1,303               8,500            23,852               17,000         102,000       78,148            

Principal Repayments 37,991             26,701          75,530               53,402         320,410       244,881          

Interest Expense 21,695             12,227          44,039               24,453         146,720       102,681          

Office Supplies and Expense 716 1,042            2,314 2,084           12,505         10,191            

Telephone 892 997                1,783 1,994           11,962         10,178            

Service Fees-GLDC-EDGE 40,537             40,537          81,075               81,075         486,447       405,373          

Service Fees-CGR- EDGE 2,917               -                 5,833 -               -               (5,833)             
Occupancy Cost GLDC 440 5,887               1,905            9,832 3,810           22,860         13,028            
GLDC PILOT Payments (GLDC/CGR Owned Buildings) (47,734)            15,108          (47,734)              30,216         181,299       229,033          

Lease Building Janitorial Cost 11,114             11,004          27,031               22,008         132,047       105,015          

Lease Building Waste Removal 2,014               1,754            4,027 3,508           21,050         17,023            

Lease Utilities Electric 12,862             7,054            26,273               14,108         84,650         58,377            

Lease Utilities Gas 8,354               1,749            15,667               3,497           20,983         5,316              

Lease Utilities Water And Sewer - 895                - 1,789           10,734         10,734            

Railroad Imp Escrow for Sovena 1,250               1,250            2,500 2,500           15,000         12,500            

Transportation Rebate to Sovena (6,667)              3,333            6,666 6,667           40,000         33,334            

Depreciation and Amortization 9,085               9,085            18,171               18,171         109,025       90,854            

Total Expenses 237,569           281,371        862,216             562,741       3,376,448   2,514,231      2   

Excess Revenue over Expenses 118,393           76,208          (10,256)              241,424       113,431       123,687          3   

Griffiss Local Development Corporation & Cardinal Griffiss Realty LLC

Statement of Revenue and Expense - Operating Actual to Budget

For the period ending  February 28, 2026



Cash Flows From Operating Activities
Increase (Decrease) in Net Assets (340,822)$          
Depreciation and Amortization 1,012,947          
Sale of Land - 
Increase (Decrease) in Allowance for Uncollectibles (10,070) 

(Increase) Decrease in Assets
Grants Receivable (474,038)
Other Receivables (72,058)
Prepaid Expenses 3,422

Increase (Decrease) in Liabilities
Accounts Payable and Accrued Liabilities 838,601
Refundable Advances (118)
Deferred Revenue (19,766)
Due to Related Organizations 0

Net Cash From Operating Activities 938,099

Cash Flows From Investing Activities
Deposits Held With Trustees 0
Capital Expenditures (1,306,454)
Disbursements of Loans to Businesses 0
Collections of Loans to Businesses 287,177
Investment in Cardinal Griffiss Realty 0
Investment in 99 Otis Street 0

Net Cash From Investing Activities (1,019,277)

Cash Flows From Financing Activities
Net Borrowing (Repayments) under Line of Credit 0
Railroad Improvement Fund 15,000
Equipment Capital Reserve (365)
GBTP Capital Improvmnt Reserve 8,377
Skyline Gateway Site Redevelopment Fund 52,190
Proceeds of Long-Term Debt 0
Repayments of Long-Term Debt (502,638)

Net Cash (Used by) Financing Activities (427,435)

Net Increase (Decrease) in Cash and Cash Equivalents (508,613)

Cash and Cash Equivalents, Beginning Balance 2,421,619

Cash and Cash Equivalents, Ending Balance 1,913,005$        

Griffiss Local Development Corporation 
Statement of Cash Flows

February 28, 2026



GLDC CGR 99 Otis Combined Balance Eliminations Final Balance

1,913,005 1,283,998 727,055 3,924,058 0 3,924,058
373,175 0 5,558 378,733 0 378,733
474,038 0 0 474,038 0 474,038

Asset Held for Sale 0 4,190,229 0 4,190,229 0 4,190,229 
Prepaid Expenses 3,149 0 26,376 29,526 0 29,526 

2,763,367 5,474,227 758,989 8,996,584 0 8,996,584

1,313,129 0 69,090 1,382,219 0 1,382,219
Land, Property, and Equipment, Net 9,439,074 0 6,105,190 15,544,264 0 15,544,264 

10,752,203 0 6,174,280 16,926,483 0 16,926,483

7,050,711 0 0 7,050,711 0 7,050,711
Lease Receivable 53,228 23,135 239,340 315,703 0 315,703 

3,212,800 0 0 3,212,800 (3,212,800) 0
10,316,739 23,135 239,340 10,579,214 (3,212,800) 7,366,414

23,832,309 5,497,362 7,172,609 36,502,281 (3,212,800) 33,289,481

Current Liabilities
936,841 5,254 6,676 948,772 0 948,772
104,398 0 0 104,398 0 104,398

Due to Related Organizations 0 0 0 0 0 0 
83,348 0 56,455 139,803 0 139,803

Line of Credit 0 0 0 0 0 0 
Current Portion Long Term Debt 461,328 163,453 204,326 829,107 0 829,107 

1,585,915 168,707 267,457 2,022,079 0 2,022,079

4,356,382 6,078,359 2,965,411 13,400,153 0 13,400,153
Capital Reserve 656,267 0 0 656,267 0 656,267

5,012,649 6,078,359 2,965,411 14,056,419 0 14,056,419

6,598,564 6,247,066 3,232,868 16,078,498 0 16,078,498

17,233,746 0 0 17,233,746 (3,212,800) 14,020,946
0 (749,704) 0 (749,704) 0 (749,704)

Fund Balance 99 Otis Street LLC 0 0 3,939,741 3,939,741 0 3,939,741 
17,233,746 (749,704) 3,939,741 20,423,783 (3,212,800) 17,210,983

23,832,310 5,497,362 7,172,609 36,502,281 (3,212,800) 33,289,481

Griffiss Local Development Corporation, Cardinal Griffiss Realty & 99 Otis Street LLC 
Consolidating Statement of Financial Position 

February 28, 2026

Capital Related Assets

Assets
Current Assets

Long Term Liabilities

Cash and Cash Equivalents
Accounts Receivable- NET

Lease and Loan Acquisition Costs, Net

Grants Receivable 

Total Current Assets

Total Capital Related Assets

Accrued Expenses

Other Assets
Notes Receivable- NET

Investment 

Deferred Revenue & Other Refundable Deposits

Total Current Liabilities

Total Long Term Liabilities

Total Liabilities

Long Term Debt

Total Other Assets

Total Assets

Liabilities & Net Assets

Accounts Payable

Member's Retained Earnings

Total Net Assets

Total Liabilities & Net Assets

Net Assets
Unrestricted



GLDC CGR 99 Otis Combined Balance Eliminations Final Balance

Building Lease Income 307,759 174,545 112,910 595,214 0 595,214
GLDC Maintenance Services 28,302 3,470 0 31,772 (7,832) 23,940 
Sale of Land and Property 0 0 0 0 0 0
Federal, State and Local Grants 0 0 0 0 0 0
PILOT TIF Revenues 221,971 0 0 221,971 0 221,971 
GUSC Payments (Millage) 14,132 0 0 14,132 0 14,132
Interest Income 4,843 4,275 429 9,547 0 9,547 
Project Development Fees 0 0 0 0 0 0
Reimbursements and Refunds 7,056 0 0 7,056 0 7,056
Snowplowing and Lawn Maintenance 84,715 0 0 84,715 (5,873) 78,843 
Griffiss Landowners Association Fees 1,692 0 0 1,692 0 1,692 

Total Support and Revenue 670,470 182,290 113,339 966,099 (13,704) 952,395 

Salaries and Fringe 164,798 0 0 164,798 0 164,798 
Operating Expenses 294,400 55,866 48,044 398,310 (13,704) 384,606 
Interest Expense/Fees 30,087 13,988 17,488 61,563 0 61,563
Depreciation & Amortization Expense 218,760 282 56,441 275,483 0 275,483

Total Expenses 708,045 70,136 121,973 900,154 (13,704) 886,450 

(37,575) 112,154 (8,634) 65,945 0 65,945

17,271,320 (861,857) 3,948,375 20,357,838 (3,212,800) 17,145,038

17,233,745 (749,703) 3,939,741 20,423,783 (3,212,800) 17,210,983

Increase (Decrease) in Net Assets

Net Assets (Deficit), Beginning of Year

Net Assets (Deficit), End of Period

Expenses

Griffiss Local Development Corporation,  Cardinal Griffiss Realty & 99 Otis Street LLC
Consolidating Statement of Revenue and Expenses

February 28, 2026

Support and Revenue







































































 
 

 
MEMORANDUM 

 

 
TO: GLDC Board of Directors 
FROM: Staff 
Date: 3/26/26 
RE: Ratify and Confirm Public Authority Accountability Act (PAAA) Documents 

 
The following PAAA Documents require your ratification and confirmation. Attached to 
this memo are the Authority Mission Statement and Performance Measurements for 2024 
Report Year. The remainder of the documents can be viewed at 
https://www.griffissldc.org/reports-policies/policies/ 
and include: 

1. GLDC By-Laws 
2. GLDC Procurement Policy 
3. Board Member Compensation, Reimbursement, and Attendance Policy 
4. Governance Committee Charter 
5. Statement of Duties and Responsibilities 
6. Audit Committee Charter 
7. Finance Committee Charter 
8. Whistleblower Policy 
9. Real Policy Acquisition Guidelines 
10. Property Disposition Guidelines 
11. Code of Ethics 
12. Defense and Indemnification Policy 
13. Investment and Deposit Policy 
14. Conflict of Interest and Confidentiality Policy 

https://www.griffissldc.org/reports-policies/policies/
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Authority Mission Statement and Performance Measurements 
 

Name of Public Authority: Griffiss Local Development Corporation  

Griffiss Local Development Corporation’s Mission Statement: 

Griffiss Local Development Corporation's mission is to promote, facilitate, and oversee the 
redevelopment of the former Griffiss Air Force Base, Rome, NY through the implementation of a 
comprehensive redevelopment strategy (Which includes the development of the Griffiss Business and 
Technology Park) and to maintain, strengthen, and expand the viability of the remaining Air Force and 
other Federal assets including the Air Force Research Laboratory, the Defense Finance and Accounting 
Service, and the Eastern Air Defense Sector. 

Date Adopted: October 28, 1994, Reaffirmed by Board action & vote on March 26, 2026 

List of Performance Goals (in bold) (If additional space is needed, please attach): 

• Promote, facilitate, and oversee the redevelopment of the former Griffiss Air Force 
Base, Rome, NY 

• Implementation of a comprehensive redevelopment strategy 
• Maintain, strengthen, and expand the viability of the remaining Air Force and other 

Federal assets 

2025 Griffiss Business Park Performance:   

GLDC’s Featured Projects 

• Installation of nine new disc golf baskets enhances recreational experience and community 
engagement.  

• Significant landscaping upgrades improve visual appeal and ecological health at park 
entrances and trail locations.  

Griffiss Institute 

• Blueprint 2030 aims to support 25 startups annually and raise a $25 million venture fund.  

• Innovare Advancement Center fosters academic and industrial partnerships, opening new 
innovation pathways.  

• 450 interns placed across 40 companies, with some programs attracting over 1,000 
applications for 50 positions.  

Air Force Research Lab 

• Developed a groundbreaking supercomputer using 1,763 PlayStation 3 consoles for 
neuromorphic computing.  

• Designated as a national resource for counter-drone technologies, addressing evolving warfare 
challenges.  

• Research in quantum computing includes plans for a quantum network across New York 
State.  

Griffiss Trail Upgrades 

• Extensive repairs to the blacktop path along Route 825 improve safety and accessibility for 
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pedestrians and cyclists.  

212 Hangar Road Demo 

• Demolition funded by the EPA Revolving Loan Fund began in fall 2025, with plans for a 
102,000 SF office building.  

Building 776 

• Proposed sublease for 22,410± sq. ft. for ICAN daycare services, with 88 spots created and a 
tentative opening in fall 2026.  

Additional questions: 

1. Have the board members acknowledged that they have read and understood the mission of the public 
authority? GLDC reviewed the mission statement and reaffirmed it via resolution on March 26, 
2026. 

2. Who has the power to appoint the management of the public authority? The twelve-member Board of 
Directors annually reviews and adopts a budget that includes administrative services fees. 

3. If the Board appoints management, do you have a policy you follow when appointing the management 
of the public authority? The Board of Directors decides through annual 
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consideration of the staff services agreement between GLDC and Mohawk Valley EDGE to 
contractually engage the professionals of EDGE to provide services. Mohawk Valley EDGE is a 
staff of economic development professionals that GLDC would otherwise have to retain through 
excess expenses, i.e. directly, it would have to retain an individual CFO and economic development 
expertise in carrying out its duties and functions. 

4. Briefly describe the role of the Board and the role of management in the implementation of the mission. 
The Mission of the Griffiss Local Development Corporation (GLDC) was developed by the Board of 
Directors through much consideration and discussion. The GLDC board is an independent body of 
members who all take their roles and responsibilities as members very seriously. They consider the 
facts and implications when making determinations. They turn to the Authorized Representative to 
provide insight and recommendations. However, all final decisions reside with the voting members 
of the Corporation. 

5. Has the Board acknowledged that they have read and understood the responses to each of these 
questions? All members participated in drafting, presenting for discussion, and appraising these 
responses. 



 
 

 
MEMORANDUM 

 

 
TO: GLDC Board of Directors 
FROM: Staff 
Date: 3/26/26 
RE: Atlantic Testing Laboratories Lease Extension 

 
 
Atlantic Testing Laboratories has requested a one-year extension of their existing lease. 
The extension would run from March 1, 2026 through February 28, 2027, under the 
current lease terms and conditions. 
 
Staff presents this request for the Board’s consideration. 
 















 
 

 
MEMORANDUM 

 

 
TO: GLDC Board of Directors 
FROM: Staff 
Date: 3/26/26 
RE: Coleman Spohn Lease Extension 

 
 
Coleman Spohn has requested a one-year extension of their existing lease. The extension 
would run from April 1, 2026 through March 31, 2027, under the current lease terms 
and conditions. 
 
Staff presents this request for the Board’s consideration. 
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SUBLEASE 
 
 
THIS SUBLEASE (the “Sublease”) dated as of March 1, 2026 is by and between GRIFFISS 
LOCAL DEVELOPMENT CORPORATION, a New York local development corporation with 
offices at 584 Phoenix Drive, Rome, New York 13441 (the “SUBLESSOR”), and Coleman Spohn 
Corporation, with offices at 1775 East 45th St, Cleveland, Ohio 44103 (the “SUBLESSEE”). 

 
WITNESSETH: 

 
 WHEREAS, the Oneida County Industrial Development Agency (the "Agency"), as Lessor, 
and the SUBLESSOR, as Lessee, entered into a lease agreement dated as of June 1, 2023 (the “Lease”) 
pursuant to which the Agency leases a portion of the Griffiss Business & Technology Park, Rome, 
New York, to SUBLESSOR (the "Leased Premises"), including the Demised Premises (as hereinafter 
defined); and 

 WHEREAS, the SUBLESSOR desires to rent, demise and sublease a portion of the Leased 
Premises to the SUBLESSEE and SUBLESSEE desires to rent, take, hire and sublease said portion of 
the Leased Premises from the SUBLESSOR. 

NOW, THEREFORE, in consideration of the premises, the sum of One Dollar and 00/100 
($1.00), and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties hereto agree as follows: 
 

1. Demised Premises. SUBLESSOR hereby subleases to the SUBLESSEE, and the 
SUBLESSEE hereby takes and hires from the SUBLESSOR, that certain 704 ± gross square feet of 
office space in Building No. 780 located on 584 Phoenix Drive, Rome, New York (the “Demised 
Premises”).  The approximate location of the Demised Premises is more particularly shown on the 
sketch annexed hereto as Exhibit A. 

 
2. Use.  The Demised Premises shall be used and occupied only and solely for office 

purposes and not for any other purpose. 
  

3. Term.    The term of this Sublease shall be for a period of one (1) year commencing on 
March 1, 2026 (the “Commencement Date”) and ending on February 28, 2027 (the “Expiration Date”). 
Notwithstanding the Term set forth herein, SUBLESSEE shall be entitled to terminate this sublease 
upon thirty (30) days prior written notice to SUBLESSOR. 

 
4. Rent.  Annual minimum rent shall be the sum of THIRTEEN THOUSAND TWENTY 

THREE Dollars and NINETY SIX Cents ($13,023.96) ($18.50 per gross square foot), which shall 
include all of SUBLESSEE'S expenses and payments, which sum the SUBLESSEE shall pay to the 
SUBLESSOR in equal monthly installments of ONE THOUSAND EIGHTY FIVE Dollars and 
THIRTY THREE Cents ($1,085.33), in advance, on the first (1st) day of each and every month during 
the term of this Sublease beginning on March 1, 2026. 
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In the event Sublessee exercises its option to renew in accordance with Paragraph 5 hereof, 
annual minimum rent shall increase to $18.75 per gross square foot in year one (1) of the renewal term 
and $19.00 per gross square foot in year two (2) of the renewal term. 

 
5. Option to Renew.  Provided the SUBLESSEE is not in default of any of the terms and 

provisions hereof, it shall have the option to renew this lease for two (2) additional one (1) year terms 
(each, a “Renewal term”) upon the same terms and conditions as set forth herein, other than as to rent. 
Notice of the exercise of such option shall be provided to SUBLESSOR three (3) months prior to the 
expiration of the term.     

 
 6. Repairs and Maintenance; Services.   

 
SUBLESSEE shall make its own arrangements and pay for Security (beyond standard 

door-locks with keys) with respect to the Demised Premises: 
 

(A) The SUBLESSEE shall take good care of the Demised Premises and shall, at its 
own cost and expense, maintain the interior of the Demised Premises, and make such repairs as are 
necessary due to alterations and improvements made by the SUBLESSEE or repairs due to or caused 
by the SUBLESSEE'S fault or negligent act or omission. 

 
(B) Notwithstanding anything to the contrary set forth herein, SUBLESSOR shall be 

responsible for all structural repairs to the Demised Premises, including, but not limited to, the roof, 
building systems, driveways, and parking lot. 
 

(C) The SUBLESSOR shall pay for all utility services (excluding 
telecommunications) used or consumed at the Demised Premises and shall provide custodial service, 
solid waste removal, and snow removal. 

 
 7. Insurance.  At all times throughout the Sublease Term, the Sublessee shall, at its sole 
cost and expense, maintain or cause to be maintained, insurance of the following types of coverage and 
limits of liability with an insurance carrier qualified and admitted to do business in New York State. 
The Insurance carrier must have at least an A- (excellent) rating by A. M. Best. 
 
  (A) Property Insurance: Insurance against loss or damage by fire, lightning and 
other casualties customarily insured against in an all-risk policy with special form perils, such 
insurance to be in an amount not less than the full replacement value of all Sublessee’s business 
personal property.  
 
  (B) Workers' Compensation & Employers Liability Insurance: New York limits 
shall apply.  
 
  (C) General Liability Insurance: protecting the Sublessee and Sublessor against loss 
or losses from liability imposed by law or assumed in any written contract (including the contractual 
liability assumed by the Sublessee) and arising from personal injury, including bodily injury or death, 
or damage to the property of others, caused by an accident or occurrence with a limit of liability of not 
less than $1,000,000 per occurrence and $2,000,000 annual aggregate.  
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  (D) Comprehensive Automobile Liability Insurance: including all owned, non-
owned and hired autos with a limit of liability of not less than $1,000,000 (combined single limit or 
equivalent for personal injury, including bodily injury or death, and property damage). 
 
 All policies evidencing the insurance required hereof shall provide for at least thirty (30) day’s 
prior written notice of the restriction, cancellation or modification thereof to the Sublessor. The 
General Liability and Automobile policies shall name as additional insured on a primary and non-
contributory basis the following: Griffiss Local Development Corporation, 584 Phoenix Drive, Rome, 
New York 13441; Economic Development Growth Enterprises Corporation, 584 Phoenix Drive, 
Rome, New York 13441; and the Oneida County Industrial Development Agency, 584 Phoenix Drive, 
Rome, New York 13441. All policies shall contain waivers of subrogation in favor of the additional 
insureds.   
 
 SUBLESSEE shall provide SUBLESSOR with written evidence that the required insurance 
coverage and limits are in full force and effect at the time that this Sublease is executed, and 
SUBLESSEE shall be responsible for maintaining the required levels of insurance coverage during the 
term of this Sublease.   

 
8. Survival.  Any obligations of the SUBLESSEE under this Sublease that could require 

performance after the termination or expiration of this Sublease shall survive such termination or 
expiration. 
 
 9. Notices.  All notices which may be permitted or required hereunder shall be in writing 
and shall be addressed, if to the SUBLESSOR, at 584 Phoenix Drive, Rome, New York 13441, and if 
to the SUBLESSEE at 1775 East 45th St, Cleveland, Ohio 44103, or such other address or addresses as 
either party may hereafter designate by notice in writing to the other party.  

 
10. Assignment.  Notwithstanding any other term or condition hereof, or any term or 

condition contained in any instrument incorporated by reference herein, SUBLESSEE shall not assign 
this Sublease or sublease the Demised Premises in whole or in part and shall not permit 
SUBLESSEE'S interest in this Sublease to be vested in any other party by operation of law or 
otherwise. 
 

11. Condition of Demised Premises.  The Demised Premises are leased to SUBLESSEE in 
their "as is" “where is” condition and, except as may otherwise be provided by law, without any 
representation or warranty, express or implied, by SUBLESSOR.   
 

12. Subordination.  This Sublease shall be subject and subordinate to the lien of any 
mortgage or mortgages which now exist or may hereafter be placed against the Demised Premises by 
the SUBLESSOR.  

 
13. Default and Remedies.  If the SUBLESSEE fails to perform or observe any of his 

covenants under this Sublease within 10 days after the SUBLESSOR gives him notice of default, the 
SUBLESSOR may immediately: (a) terminate or cancel this Sublease by notifying the SUBLESSEE 
as provided above, and upon such termination or cancellation the SUBLESSEE shall be liable to the 
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SUBLESSOR for all damages sustained by it by reason of the SUBLESSEE'S breach of covenant and 
of the termination or cancellation; or (b) re-enter the Demised Premises without notice and upon 
reentry let all or any part thereof as agent for the SUBLESSEE. If the Demised Premises are let in 
accordance with the provisions of subsection (b), the SUBLESSOR may receive the rent, applying it 
first to the payment of any expense the SUBLESSOR incurs in entering and letting the Demised 
Premises, and then to the payment of the rent and the fulfillment of the SUBLESSEE'S covenants 
hereunder. If the SUBLESSEE defaults, it shall pay and be liable for the several installments of rent 
that would under this Sublease become due had no default occurred, regardless of whether the 
Demised Premises are re-let or remain vacant, and whether the vacancy is in whole or in part or for a 
period less than the whole or remainder of the term. The SUBLESSOR'S maintenance of any action or 
proceeding to recover possession of the Demised Premises or any installment or installments of rent or 
other moneys that may be due or become due from the SUBLESSEE shall not preclude the 
SUBLESSOR from also instituting and maintaining subsequent actions or proceedings to recover 
possession of the Demised Premises or of any subsequent payment or payments of rent or other 
moneys that may be due or become due from the SUBLESSEE.  
 

14. Indemnification.  SUBLESSEE shall neither do nor permit to be done, anything which 
would cause the Lease to be terminated or forfeited by reason of any right to termination or forfeiture 
reserved or vested in the SUBLESSOR under the Lease, and SUBLESSEE shall indemnify and hold 
SUBLESSOR harmless from and against any and all losses, costs, expenses and claims whatsoever 
resulting from any termination or forfeiture of the Lease caused by any breach or default of 
SUBLESSEE.  SUBLESSEE hereby further indemnifies and agrees to hold SUBLESSOR harmless 
from and against any and all losses, costs, expenses and claims arising out of or relating to 
SUBLESSEE'S use of and occupancy of the Demised Premises, including, without limitation, its 
failure to observe the terms and conditions of this Sublease and/or of the Lease.  This indemnity shall 
survive the expiration or termination of this Sublease. 
 
  SUBLESSEE hereby releases OCIDA from, agrees that OCIDA shall not be liable for, 
and agrees to defend, indemnify and hold OCIDA harmless from and against any and all liability for 
loss or damages to the Demised Premises or injury or death of any and all persons that may be 
occasioned by, directly or indirectly, any cause whatsoever pertaining to the Demised Premises or 
arising by reason of or in connection with the sublease, occupation or the use thereof or the presence of 
any person or property on, in or about the Demised Premises, including, without limitation, the 
generality of the foregoing, all claims arising from the exercise by SUBLESSEE of the authority 
conferred upon it pursuant to the Sublease and all causes of action and attorneys' fees and any other 
expenses incured in defending any suits or actions which may arise as a result of any of the foregoing.  
The foregoing indemnities shall apply notwithstanding the fault or negligence in part of OCIDA, or 
any of its members, agents or employees and irrespective of the breach of a statutory obligation or the 
application of any rules of comparative or apportioned liability. 
  

15. Additonal Rent.  Any sum of money other than annual minimum rent due from the 
SUBLESSEE to the SUBLESSOR pursuant to this Sublease shall be deemed additional rent. 
 

16. Non-Waiver.  The receipt of rent by the SUBLESSOR with knowledge of any breach of 
this Sublease by the SUBLESSEE or of any default by the SUBLESSEE in the observance or 
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performance of any of the conditions or covenants of this Sublease shall not be deemed to be a waiver 
of any provisions of this Sublease or of any of the SUBLESSOR'S rights hereunder. 
 

17. Binding Effect.  The terms, covenants, conditions and agreements herein contained shall 
be binding upon and inure to the benefit of the successors and assigns, respectively, of SUBLESSOR 
and the heirs, distributees, executors, administrators, personal representatives, successors and 
permitted assigns of SUBLESSEE. 
  

18. Attorneys’ Fees.  In the event of any dispute under this Sublease which results in a legal 
action or proceeding, the prevailing party in such legal action or proceeding shall be entitled to the 
payment by the non-prevailing party of the prevailing party’s reasonable costs and expenses in such 
legal action or proceeding including, without limitation, the prevailing party’s reasonable attorneys’ 
fees. 

 
19. Headings.  Headings in this Sublease are for reference and convenience only and shall 

not be used to interpret or construe its provisions. 
 

20. Counterparts.  This Sublease may be executed in two or more counterparts, each of 
which shall be deemed an original but all of which together shall constitute one and the same 
instrument. 

 
21. Fire Damage.  If the Demised Premises are so damaged by fire, other casualty, or act of 

the public enemy so as to be substantially destroyed, this Sublease shall terminate and any unearned 
rent paid in advance by the SUBLESSEE shall be apportioned and refunded to it. However, if the 
Demised Premises are not substantially destroyed, the SUBLESSOR will endeavor to restore them, 
and a just proportion of the rent shall abate according to the extent to which the Demised Premises 
have been rendered untenantable until they have been restored. The SUBLESSEE shall give the 
SUBLESSOR immediate notice of any damage to the Demised Premises.  The determination as to 
whether the Demised Premises have been substantially destroyed shall be made by the SUBLESSOR. 

 
22. Condemnation.  If all or any part of the Demised Premises are taken or condemned for a 

temporary or permanent public or quasi-public use, the SUBLESSOR may terminate this Sublease. In 
that case, SUBLESSOR shall return to the SUBLESSEE all unearned rent paid in advance. 

 
25. Waiver of Jury Trial. To the extent permitted by law, the SUBLESSOR and the 

SUBLESSEE both waive the right to a jury trial in any action or proceeding between the parties upon 
or connected with this Sublease, either directly or indirectly. 

 
26. Waiver of Right to Assert Counterclaim. SUBLESSEE agrees that if the 

SUBLESSOR begins summary proceedings to evict the SUBLESSEE, the SUBLESSEE will not assert 
a counterclaim against the SUBLESSOR in such summary proceedings.   

 
27. Invalidity or Illegality of Part of Sublease. If any part of this Sublease is invalid or 

illegal, then only that part shall be void and have no effect.  All other parts of this Sublease shall 
remain in full force and effect. 
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28. Alterations. The SUBLESSEE shall not make any alterations, additions, or 
improvements to the Demised Premises without the prior written consent of the SUBLESSOR, which 
consent may be unreasonably withheld, delayed or conditioned. 

 
29. Surrender of Premises. At the expiration or termination of this Sublease, the 

SUBLESSEE shall surrender the Demised Premises in as good state and condition as they were in at 
the Commencement Date, reasonable wear and tear excepted.  

 
30. Entire Agreement. This Sublease constitutes the entire agreement between 

SUBLESSOR and SUBLESSEE with respect to the subject matter hereof and supersedes all prior 
agreements and understandings.  This Sublease may be amended only by a writing signed by the 
parties hereto and consented to in writing by the Agency.  This Sublease shall be governed by the law 
of the State of New York without reference to its choice of law rules or principles. 
 

IN WITNESS WHEREOF, the parties have executed this Sublease as of the day and year first 
above written. 
 

GRIFFISS LOCAL DEVELOPMENT 
CORPORATION 

 
 

By:___________________________________ 
Shawna Papale 
Authorized Representative 

 
 
 
       COLEMAN SPOHN CORPORATION 

 
 By:  ____________________________________ 
  Lonnie Coleman 

President 



MEMORANDUM 
 
 

TO:  GLDC Board of Directors 
 
FROM: Jef Saunders 
 
RE:  Chobani Project Matters 
 
DATE:  March 17, 2026 
 
****************************************************************************** 

A. EASEMENTS TO NATIONAL GRID and GUSC 
 
1. Gas. Niagara Mohawk Power Corporation (“National Grid”) is requesting that the Oneida 
County Industrial Development Agency (“OCIDA”) and Griffiss Local Development Corporation 
(“GLDC”) grant it permanent and temporary construction easements over, across, upon and under 
certain lands they own or have an interest in situate in the Griffiss Business & Technology Park 
(the “Business Park Lands”) for the purposes of installing and operating the underground gas lines 
and associated facilities necessary to provide gas service to the Chobani facility (the “Gas Line 
Project”). The route that the permanent National Grid easement is scheduled to take is shaded in 
green on the utility plans attached hereto as Exhibit A (the “Utility Plans”). The route that the 
temporary National Grid easement is scheduled to take is shaded in purple on the Utility Plans. 
The Gas Line Project is expected to be completed in 2026, but could conceivably spill over into 
2027. 
 
2. Electric. Griffiss Utility Services Corporation (“GUSC”) is requesting that OCIDA and GLDC 
grant it a permanent easement over, across, upon and under the Business Park Lands for the 
purposes of installing and operating the underground electric lines and associated facilities 
necessary to provide electric service to the Chobani facility (the “Electric Line Project”). The route 
that the permanent GUSC easement is scheduled to take is shaded in rust on the Utility Plans. The 
Electric Line Project is expected to be completed in 2026, but could conceivably spill over into 
2027. 
 
3. Fiber Optic. It is anticipated that one or more telecommunications, internet and/or other service 
providers who utilize fiber optic lines (which provider or providers have not yet been identified) 
will request that OCIDA and GLDC grant it or them a permanent and/or temporary easement over, 
across, upon and under the Business Park Lands for the purposes of installing and operating a fiber 
optic line or lines and associated facilities necessary to provide communications, internet and/or 
other services which utilize fiber optic lines to the Chobani facility (the “Fiber Optic Project). The 
route that the temporary/permanent fiber optic easement is scheduled to take is shaded in orange 
on the Utility Plans. The completion date for the Fiber Optic Project is currently unknown. 
 
 
 
 



B. LICENSE TO NATIONAL GRID (Laydown/Staging Area) 
 
To facilitate the Gas Line Project, National Grid is also requesting that OCIDA and GLDC grant 
it a license to use and occupy that certain portion of the Parade Field parcel which is shaded in 
pink on the map attached hereto as Exhibit B for the purposes of establishing a laydown/staging 
area (also known as marshalling yard area) for its vehicles, machinery, equipment, materials and 
supplies. 
 
C. LICENSE TO CHOBANI LLC  
 
To facilitate access by construction-related vehicular traffic to and from the Chobani facility site, 
the GLDC Board has previously approved the granting of a 3-year license to Chobani LLC over 
the parcel of land shaded in yellow on the map attached hereto as Exhibit C for the purpose of 
constructing and using a heavy-duty driveway between Hangar Road and the Griffiss International 
Airport. Chobani has indicated that its project will be constructed in phases and may take up to 5 
years to complete. In view of the foregoing, Chobani has requested that the 3-year license be 
increased to a 5-year license. 
 
***The precise wording of the easement instruments and license agreements is subject to the 
approval of GLDC’s legal counsel and GLDC’s Authorized Representative. 
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W'ly Bonnet Bolt
Elev.=476.31'
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SECRETARY’S CERTIFICATE 

 

I, C.J. Hanrahan, the duly elected Secretary of GRIFFISS LOCAL DEVELOPMENT CORPORATION 
(“GLDC”), a corporation organized in the State of New York, located at 584 Phoenix Drive, Rome, New 
York 13441 do hereby certify that the following is a true and complete copy of a resolution passed at a 
meeting of the Board of Directors of said corporation, at which a quorum was present, duly called and held 
on March ____, 2026. 

 

GLDC EXCLUSION RESOLUTION 

 

BE IT RESOLVED that GRIFFISS LOCAL DEVELOPMENT CORPORATION (“GLDC”), its 
officers and directors, as such, will not require and will not have access to classified information in 
the custody of Griffiss Institute Inc., or any other facilities reporting to Griffiss Institute Inc. that 
require access to classified information, and further that Griffiss Institute Inc., has been delegated 
full authority to act completely independent of GLDC in all matters that involve or relate to Griffiss 
Institute Inc.’s responsibility to perform on classified contracts, to include safeguarding classified 
information. 

BE IT FURTHER RESOLVED that this action is taken for the purpose of exempting GLDC from 
the necessity of being processed for a Facility Security Clearance (FCL) in conformity with the 
“National Industrial Security Program Operating Manual (NISPOM).” In lieu of a Facility Security 
Clearance, GLDC will report any changed conditions, as defined in NISPOM 2-102, within the 
complete organizational structure that may impact the FCL eligibility of Griffiss Institute Inc. Any 
changes that may impact FCL eligibility of Griffiss Institute Inc. will be disclosed to the Facility 
Security Officer at Griffiss Institute Inc. or in special circumstances, directly to the Defense 
Security Service. 

 

IN WITNESS WHEREOF I have hereunto set my hand and affixed the seal of Griffiss Local Development 
Corporation this ____ day of March, 2026. 

 

_______________________________________ 
     C.J. Hanrahan 
     Secretary 
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